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Annex 1

FINAL REPORT EVALUATION

* * -

Teat Reference number:  613458-EPP-1-2019-1-TR-SPO-SSCP
Relevance of the project Score | Maximum
The project was well in line with the specific objectives of European policies in 30 30

the field of sport. The aim of the project was to answer the challenge of social
exclusion of migrants in Europe, with a particular focus on addressing the
‘compelling issue of systematic under representation of migrants in non-playing
roles within Sport clubs and organizations. Project focused on employing the
methodology of Education Through Sport (ETS) as a vehicle of up-skilling and
curricular enhancement of Sport Coaches and Trainers working in the field with
disadvantaged target groups with migrant background in the perspective of
ffostering inclusion and equal opportunities in as well as through Sport for
migrants. The partners led the activity. In the frame of the activity, partners
elaborated the specifics of a curriculum of Sport Manager Operator working
with migrants as well as a Training Format delivered through Education
Through Sport (ETS) for its development. The results of the project represent
an added value at EU level, which could not have been attained if carried out
solely in a single country.

Quality of the project design and implementation

The work programme included all appropriate phases — preparation, 17 20
implementation, monitoring, evaluation and dissemination. The work
programme as implemented was clear, complete and of good quality. The
consistency between the project objectives, the methodology, the activities and
the budget remained good throughout the whole duration of the project. The
management arrangements were done in a good manner facing the COVID-19
crisis by arranging several online instead of on site meetings. This approach
avoided to suspend or to extend the project duration. All these chages occurred
without having negative impact on the outcomes of the project. The quality
control measures put in place were of good quality. Project outputs were
submitted to stakeholders at the national level, with a view to achieving
feedback and suggestions for improvement. Surveying among stakeholders
provided the informational background for the review of outputs, whose degree
‘of successfulness was constantly assessed through evaluation of the outputs'
first use among the targeted categories.

‘ |
Quality of the project team and the cooperation arrangement

The project team included an appropriate mix of participating organisations with 18 20
the necessary profiles throughout its life cycle so that all aspects of the project
could be delivered.

Each partner organization was in charge of specific responsibilities and tasks
within the project, being responsible for meeting expected deadlines and results.
Partner organisation worked cooperatively throughout the entire set of project
activities (cooperation was ensured by the division of tasks and by equal
representation in the Management Team). The staff remained stable during the
implementation of the project, which added an advantage to the delivering of
results. Roles and responsibilities were well distributed among the partners. The
partners have been very active during the preparation and implementation of all
activities, which has contributed to the achievements of the project’s objectives.

Impact and dissemination m
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Impact and dissemination

The project had a relatively big impact on participants and the participating 20 30
organisations throughout its whole life cycle. Particularly with Sport operators
involved in the local Pilotings of the “ETS Training Format for Sport
Management Educators” for the development of the educational curriculum of
Sport Management Educator working with Migrants. It allowed educators to
directly take part in the delivery of Local Activities of empowerment in the field of
Sport Management targeted at migrants in their own country, under the direction
of the sending organisations. Migrants were involved in each partner country
during the phase of Local Activities. The impact was also on partner
organization, which cooperate throughout project activities. lts embedding an
approach of transnational and cross-sectorial research on the up-skilling needs
of migrants and educators provided a key dimension of project added European
value.

Dissemination was conducted in both the internal (i.e. targeted at partner
organisations) and the external (i.e. targeted at external audiences) dimensions.
The internal dissemination was performed through constant communication and
cooperation throughout the project. The external dissemination was base on
Sport operators in partner countries and in Europe, with a particular focus on
those operating with migrants, migrants in partner countries and Europe,
stakeholders in the field of Sport (Sport clubs and associations, Federations),
stakeholders in the field of Education, formal and non-formal (NGOs,
Educational Institutions, Universities, policy-makers (local/regional/national/
European public authorities). The outcomes were mainly communicated through
the use of conventional communication and dissemination channels, via the

organisation of local, regional and international initiatives.
Gy 85 | 100 |




Erasmus+
Erasmus + Sport

PLEASE GONSULT THE 'GUIDELINES FOR APPLICANTS' ON HOW TO COMPLETE THE DETAILED BUDGET TABLE

NAMEOF APPLICANT ORGANISATION:

|SORGED Sorgun Genglik Dernegi

|TYFE OF ACTION:

; ISmaII Collaborative Partnerships

Duration of the project in months; I 12

ESTIMATED BUDGET SUMMARY
- Erasmus+ Sport Small Collaborative Partnerships

Distance calculator - European Commission

. AMOUNT
EXPENDITURE in EURO
Project and i tati € 15.000
Tr project til € 25.880
Exceptional costs € 10.000
 TOTAL ESTIMATED EXPENDITURE | € 50.880
INCOME /;\MO_UNT‘
; in EURO
Other sources of income € -
Grant requested from the European Union € 50.880
TOTAL ESTIMATED INCOME | € 50.880
|?STIMATED DETAILED BUDGET Erasmus+ Sport Small Collaborative Partnerships
Project Management and implementation
Role of organisation Country of the organisation Name of the organisation
Tukey SORGED Soraun Genglik Dernedi
Partner Spain FUNDACION UNIVERSITARIA SAN ANTONIO — UCAM
Partner Italy CEIPES — Center for Promotion of and D
Partner Turkey KARGENC CLUB -Karasu Genclik, Sanat ve Spor Kuliibu Dernedi
Partner
EstimatedGrant total | € 15.000
Transnational project meetings E
Mesting Distance Band
!{u:n bers ; (one way)
as in
Name of sending organisation Total N° of meeting first [owhof B Total N° of = Grant Amount
P‘l,"a;s:t participants travelling fotal fl:l;:z;;aur‘;lz;a:rtsm(;ar:eliing REURD
Description | from 100 to 1998 KM
SORGED Soraun Genclik Dernedi 3 234 4 8 € 8,380
FUNDACION UNIVERSITARIA SAN ANTONIO = UCAM 4 1345 8 € 6.080
CEIPES — Center for Promotion of and D: 4 1245 8 € 6.080
KARGENC CLUB -Karasu Genclik, Sanat ve Spor Kulitbu Dernedi 4 1235 4 4 € 5.340
€ 5
€ =
€ -
€ -
€ 5
€ 2
Estimated Grant total| € - 25.880.

Exceptional costs

Specification : (Please consult the overview of funding rules for exceptional costs as defined in the Programme Guide) Real costs
Stationery materials, desian of materials, And price of printina, And meetina tea, coffee servic € &0t
FUNDACION UNIVERSITARIA SAN ANTONIO — UCAM: Meeting tea, coffee senvice price, stationery materials, ¢ 1500
CEIPES = Center for Promotion of and D« Meeting tea, coffee service price. stationery materials, € 1500
KARGENC CLUB -Karasu Genglik, Sanat ve Spor Kuliibu Dernedi: Meeting tea, coffee service price, stationery material: € 1:500
Total real costs 100%| € 12.500
Eligible real costs (80% of eligible cost, Maximum 10,000,00 €) € 10.000




